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COMMUNICATIONS UPDATE

AGENDA

THURSDAY, SEPTEMBER 20, 2007 DISTRICT OFFICE BOARD RooM 101

4:00 P™m 710 ENCINITAS BLVD., ENCINITAS, CA. 92024
|

A Special Workshop of the Governing Board of the San Dieguito Union High
School District has been scheduled for Thursday, September 20, 2007.

INFORMATION ITEMS

1. Call to Order

2. Communications Update............ Rebecca Heyl, Heyl Communications

3. Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance,
disability-related modifications, or accommodations, including auxiliary aids or services,
in order to participate in the public meetings of the District's Governing Board, please
FAX the office of the District Superintendent at (760) 943-3501. Notification 72 hours
prior to the meeting will enable the District to make reasonable arrangements to ensure
accommodation and accessibility to this meeting. Upon request, the District shall also
make available this agenda and all other public records associated with the meeting in
appropriate alternative formats for persons with a disability.
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~~  Rebecca Heyl Communications
'= : rebeccaheyl@cox.net
(858) 748-5797
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uﬂwlgh schools, four middle schools, a continuation
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) Costa Canyon Torrey Pines

;ﬁ_;_' ~a1|ey, Diegueno, Earl Warren, La Costa Canyon, Oak Crest,
UItO Academy, Torrey Pines

— Ns_ie f:- BTue Ribbon Schools

—_— ,.Dleg_ueﬂo Earl Warren, La Costa Canyon, Torrey Pines
*"]Sléw American High School

e

T — Torrey Pines

- = Awards of excellence have been given to individual schools in a
variety of areas including sports, music, drama, yearbook, art,
Journalism and more.
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= Ay tlle ﬁe feature of this district Is the concept
-'~JE-: ﬂgjh school choice, where high school
sstudents are given an opportunity to select

WhICh of the district's four comprehensive high
- schools they would like to attend
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Jmourrgr i) trategIc viarket
(ommllf Catlons Blan

PElfi _g pation of staff, board members, parents,
re__e hers, students and community members at a
o= hour Marketing Workshop held on May 7, 2007 .
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— The session included a Force Field Analysis

= = exploratlon of driving forces, restraining forces and
=~  branding issues that face San Dieguito Union High
- School District.
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rl2lgy Bred r@",Jr Lo A ENUIIR/ ISUACT as a Whole district/one
cligirle s er than specific neighborhoods and specific schools

oNesider fs understand that students receive a private school

¢) *—.at publlc school cost

/ alklng points/messages for the district and its leadership
=T -friessages out In an organized and consistent way

—=—1 reate/ refine a communications calendar

- Be_tt_er segment audiences beyond students, parents, etc.

® Create ways to connect/communicate with elementary schools and
with parents of elementary school students directly
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.__-;_LE- : me communlty & target audiences (70% w/o kids; 30% w/Kkids)
= ’ Reach out to the business community
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- Create staff buy-in and promotion of plan
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fifex gs that can meet the interests of any student

o [l (}f_‘jﬁ atlve concept of high school choice

_ Hﬁac rés poth parents and students for choosing a college or
';;i* University

== Extends the district’s ability to fulfill each student’s interests

— °=¢\'Cadem|c excellence and rigor
-~ — New focus on Career Tech courses (21st century opportunities)
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o Gzl eJ j‘ech education Is available & accessible
----~~ee-_"'vv schools
:rj;:_!—,teadershlp (Board, Superintendent, etc.)

= ® Community and parent involvement
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> Top rege rrlmmr forcesrevelveraroundibranding

ooJM > better known than the district Ry our ewn
mmllrj y and others
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> A Lgleffe g selling proposition or brand platform
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rmg} er been developed before and Is needed

=0Y 'more than ever .
:-_::"-': s To tie the district to the individual schools
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-~ =To let area residents know exactly what’s offered by the
== public school experience
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22l 'ts nave Incorrect information about class
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Rebecca Heyl Communic
| Reconﬁ?’ﬁendatlo"

- _)e\/eJJQch ;*""*"C':'C'c an
=NIIST the participation off Individual schools
e_ﬂa adopt a brand strategy for the district

= BEceme a ‘branded house” instead of a “house of
| .and's’

elop adopt and consistently communicate the
1str|ct S brand position
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—== ;:— Develop and adopt a brand position

o)zl 10|]

- Crear
D)

- ':.. - — [Develop brand evidence/facts to back it up

e Draft and adopt key messages to supplement the
district’s branding

— Develop distinct messages
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Rebecca Heyl Communica
REC ommenﬁaft-lons ( ont’ d. )
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ERGreate a district lego with a “family leok™ that
rér}' ;iS the brand position

= Cr ate a district slogan

Jf :rf)duce Brand position, slogan and messages to
= target audiences

— Provide a laminated business card with the brand
position and key messages for internal audiences

= —' Role-play with the brand position and key messages
to get everyone comfortable talking about them

— Select a gatekeeper to enforce usage
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Rebecca Heyl Communica
REC ommenﬁaft-lons (Cont* d. )

) \/\/m_xm rr MURICatRertEN Rew
Wiibigh ternal audrences first
— He re Srand Students
Jr__ ols (All staff)
eder Districts

o)
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= Fei
_usmess Community and Local Government

pmmunicate the brand through existing and newly
de veloped collateral materials

- Communicate brand and messages on website,
newsletters, speeches, etc.

= Communicate the new brand, messages (logo and
slegan) to internal audiences at least six times

during the course of the year
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ple to your audiences

- B ;Tje and difficult for the competition to
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OIfers a v ealth ot academic opportunities

Wealth of extracurricular opportunities

ETTf—_S cani engage and excel in district

: *elements
—.:_—_ ,-._ Tep -potch
~ ~  — Academic achievement

- — Student involvement in extracurricular activities
— Success In college and beyond
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NEVWSIWEE I< 2% -' th Schools Blue Ribbon Schools
DIS: nglu} ed| Schools

—-

AlFstat I_’s/AP data, SAT/ACT Scores, CAHSEE pass rates

C ‘omcj 3' iensive opportunities (athletics, extracurricular
cCi i ;I S etc.)
= = Career - Tech education

= Jr’ﬁgh School choice
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d:~ -~ — Statistics on # or % of students going to college, receiving
~ seholarships, etc.
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U|to Unlon ngh School District has something for
eﬂt with hundreds of athletic and extracurricular
S T middle and high school students

-_r ct nas a track record of academic achievement

) students have exceptional acceptance rates at colleges
—an .—unlversmes throughout the nation
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_.._;_1 __FKey Result Areas #1 - #6
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RISl *St{ﬁ_@;& Devel

INIRE Brrlmfled HGSEE thngllrlge e TorreyiRines Hit
I} @ proud member of the San Dieguito Union High
'ruu ®|Str|ct

’%em J;- formally adopt new brand poesition

F\Jr :Lschools for academic and extracurricular opportunities
(st stlcs) to put In brand evidence and messages (Could this
f e found in WASC accreditation?)

== *’Develop additional brand evidence (specific awards, district
- ranking**, etc.)

~ -  — Refine messages
= —  Develop talking points for brand positioning
— Create news release boilerplate
— Create logo and slogan
RPebecey Heyl .
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Brand Deliver
Cmmcatlo

Corgulesiiaigs BFE'CJ LOHVISSSIAU lrljmce* iglefujeligiel el ol isicasiiufefe)
— We gl e e -
— Newsle ,, 'nd News Releases
- r<ev:rm ed Signage on Buildings
SPUISSDISE ._} ols/Staffs

rr?" -W|th schools to help with promotion the brand
spU HIS ‘Feeder Districts” including Parents
S _..._"VV ehsites
;PrlnupaI/Teacher meetings/Open forums
_ Parent letters and tours
- ;?L'-—— 'PTA presentations
-~ = Real Estate, Business Community & Chambers of Commerce
— === etter
= Data sheet about district to give to prospective buyers
—  Websites
— Local Government
— Meetings, tours
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orrlmrl uch as:
— ( Tech
@‘: e & Special Ed
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= ,1,:.—' _’KIdS that start businesses

.—-._....—-—

-~ - = Academic, athletic, extracurricular accolades
-~ *Board Officer News Releases
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}< vr unteer tordevelop and present
]SFJ:' ‘aboeut district and real estate values

“a speakers’ bureau (including talking

= L

_J.a:-f: Develop process for developing speaking

-~ engagements
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~ Rebecca Heyl
- rebeccaheyl@cox.net
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